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OUR VISION

to strengthen the voice of the urban and
rural poor in order to improve quality of life in
informal settlements and backyard dwellings

OUR MISSION

to strengthen and support communities who are willing
and able to mobilise themselves around their own resources

iti Implement parttsnersmps
citate communities e roloe
a g:::ciated with FEDUP and ISN
Build partnershlps with
qovernment at all tiers

4 Keep record of learning,
= monitoring and evaluation.

message
from t
director

BUNITA KOHLER

The Community Organisation Resource Centre
(CORC) provides support to networks of urban and
rural poor communities who mobilise themselves
around their own resources and capacities. CORC’s
interventions are designed to enable these
communities to learn from one another and to
create solidarity and unity in order to broker deals
with formal institutions, especially the State.

During the reporting period we have seen the
Federation of the Urban Poor (FEDUP) RE{I{jIR{)
the practice of daily savings and recognising the
savings schemes as safe spaces for women to get
together, save for a purpose and a space where
they can pool their collective resources to find
solutions to everyday problems. Exciting stories are
being told by members that we will share in this
publication as well as on our website.

We have also seen the steady growth of the
Informal Settlement Network (ISN), K<yl ("%
has a presence in five of the major metropolitan
areas. ISN community leaders have developed
broad experience in forging partnerships with local
authorities and have developed a set of tools to
prepare communities for informal settlement
upgrading. ISN is engaging local municipalities
in developing an approach to integrated human
settlements and are exploring viable alternatives
to the current housing delivery model and to the
ineffective top-down approach to providing basic
services for informal settlements.

Tt &5 it great excidtement that T report
on & year of memorable achieverents
on the part of the Soudh African DT
Aligince. gbméwﬂers, women savers,
cawwvuuu'}lq QMAM and NérO Su.PPoV('
staff have et again collahorated to
strengthen the voice of the wban and
rwﬁlpoav Iw“\&PAS“' 18 months He
Alicnce have been buuldw\q on owr
5“-»—&.4-25(4 vision of Upgraémq Lives,
Building the Nation” and carrying
forward our mission of building stronge-
communities to u.quaAa informal
setlemends. This veport reflects the
achiovements of this strategy . . .

In the Municipalities of Stellenbosch and Cape Town
the engagement have resulted in the signing of
formal MoU’s. Going forward, the alliance launched
B Community Upgrading Finance Facility (CUFF)|
or “Masikhase” that supports small community
led projects. Applications are being reviewed by
the CUFF board, which is made up of a majority
of informal settlement and backyard shack
community leaders. Community savings form the
backbone of this new instrument of pro-poor urban
development. Now our next step is to replicate this
facility at city level and to launch city funds that
will support the community led upgrading projects,
city wide, in partnership with government and the
private sector.

Building communities, building partnerships with
government, and upgrading settlements are a
long, difficult process. But it is those who live with
the current conditions of informal settlements
today that are most prepared to lead the way to
a different tomorrow. In partnership with our city
governments, communities are loudly saying:

We are now ready to upgrade
lives, with what we have,
where we are, and build

the nation that had long been
our hope and dream...
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There cas & time cwhen the coord wWas & word
tat police and governiment officials used fo demean
sl devellers w\_gou:l-kAfr%M were squatters. They
c‘cév&c""?dcnﬁ-n«ev’ wm‘ob&rwmbmw,
condinuously harassed Bud the word has wndergone &
change. Throughout Soudin Afiica, the shack dwelling urban
poor now refer to themselves as “uskoteni’ woidhh a feeling of

Prté&For‘l'k&waerw\_sMMm Swrvivers. ~___

The Department of Human Settlements is'chanqinq its approach to slum upgrading. Since 1994, the housing
program has produced matchbox houses for a few on the periphery of cities. Though the government has
built approximately 2.8 million houses, the backlog of those without housing is actually larger than it was
in 1994. Now the Department has agreed on a new program of action: incremental upgrading of informal -
settlements that benefits whole communities where people already live. In December 2010, Minister Tokyo
Sexwale made a commitment to upgrade 400,000 informal settlement households on well-located land by :
2014. This is one of three major outcomes of his performance agreement with President Jacob Zuma..

CHAPTER ONE

VLRI RVETLCHT NGRS TR TTIECIM  THIS IS A MOVEMENT OF PEOPLE:
ST CRERCI OO EENEIIENEN  people in communities dedicated to making formal

This illustrates that the South African government has acknowledged informal settlements should be

It has been a long path. In the late 1980s and
1990s, affiliated slum dwellers. invaded land to
create many settlements. These are now home to
formal communities with services, legal tenure, and
housing developments. The, Alliance has worked
with all levels of government to build a voice for
the urban poor in the institutions of South Africa’s
developmental state. The Alliance has worked
with communities to-learn to save their money,
collect their own information, and upgrade their
settlements.

For slum dwellers, this change in approach is similar
to the way that they have changed the meaning of
the word “uskoteni.” The RDP housing program has
created false illusions for.the millions who live in
hope of a free house that will likely never come.
Those who do receive RDP houses often end up
living further away from economic opportunity
than when they lived in informal shack settlements.
Under the various iterations of the RDP program, the
poor are dependent, dispensable, and defenceless.

systems understand and incorporate their informal
approaches and professionals who do not accept as
inevitable the existing formal context in which laws,
institutions, and financial flows are determined.
The Alliance is taking a major step towards
preparing communities for an engagement with
government, especially local government. Such
partnership addresses the make-or-break need
to transform community participation in informal
settlement upgrading from an afterthought to
central participants in such work.

The motivation for this work is rooted deep in
the grassroots. By this we mean the issues that
emerge most profoundly from the daily experience
of poverty, landlessness, and homelessness. Our
strategy is a version of that old rallying cry:

“Nothing for us without us.” For the kind of
upgrading we speak of is not about land and
services alone. This is about realising real

citizenship and equality in our cities.

progressively integrated into the spatial fabric of the city, and not eradicated and excluded, as previously
conceived, which often came at a detrimental expense of the poor. However, despite the introduction of
policy frameworks and housing instruments that could potentially transform settlements and offer context-
sensitive and situational responsive agendas, local governments have struggled to come to grips with the
extensive community engagement and difficult engineering and geotechnical interventions required in the

upgrading of informal settlements.

As government shifts to an incremental approach to informal settlement upgrading, it is finding that
communities are preparing the ground for a historic possibility. For settlement-wide upgrading can only be
done with communities as central partners in the process. With such a strategy in hand, the new policy
environment is paving the way to real change on the ground. :

Community Organisation Resource Centre (CORC) is a NGO that supports the social processes of

community-based organisations by facilitating engagements with formal actors like the State. It also
supports the development of some ‘rituals” such as daily savings and mobilisation; enumeration and
profiling; peer-to-peer learning through exchanges; and community-led development strategies. In 2010,

CORC received a capital injection through the Bill and Melinda Gates Foundation and other donor partners
to invest in the building of a pro-poor platform by investing in the capacity of a network of settlement-level
organisations of the urban poor. This report tracks the impact of the Informal Settiement Network (ISN) and
the Federation of the Urban and Rural Poor (FEDUP).




period in
review

Since 2002, when CORC: was formally registered,
our core business has been the, support and
facilitation of learning and exposure through
horizontal exchanges. This_strengthens organised
networks of the urban and rural poor, capable of
driving their own developmental agendas. By 2009,
ISN had mobilised :-more than 400 settlements
across South Africa,” FEDUP groups saved more
than US$250,000 in daily savings, the FEDUP/
uTshani Fund alliance have become the largest
People’s Housing Process (PHP) developers, and
preliminary  partnerships ~with municipalities
were emerging around incremental jupgrading of
informal settlements. A working relationship has
been established with the National Department of
Human Settlements, the Ministerial Sanitation Task
Team (MSTT) and the National Upgrading Support
Programme (NUSP).

With the growth of the ISN, Alliance
partners strategised around a
common vision of building more
inclusive and pro-poor cities

by advancing people-centered
development. The Alliance
developed a framework to assess
key objectives:

_J . ‘___-1&

Leaders of ISN and FEDUP are advising at policy
and implementation level. Within the settlements,
mobilisers  evolve into  skilled
community designers with a keen interest
in replicating local successes to other
communities and in  strengthening  the
governments.
A revised communication strategy  brings

committed

partnerships with local

these learning outcomes to the attention
of national and international stakeholders,
and aims to articulate an alternative paradigm

in-fighting the

delivery, landlessness and homelessness, and

dislocation from decision making.

Establish and strengthen a platform of
the urban poor

Demonstrate the effectiveness of
community-led approaches

Integrate the agencies of the poor through
collaborative project implementation

Reflection and capacity building through
documentation and monitoring

This ackiviby report tracks Hae progress of Hrese objectives
over He last 18 mondhs (January 201 to June 2012)
and cims fo showease He work of the Allicnce.

OBJECTIVERR
PLATFORM OF
THE URBAN POCR

OBJECTIVE
DEMONSTRATE
COMMUNITY-LED
APPROACHES

From a baseline of 400 settlements, the ISN has
extended its footprint to more than 650 settlements
and backyarder communities in Cape Town,
Stellenbosch, Johannesburg, Ekurhuleni, Midvaal,
eThekwini (Durban), Nelson Mandela Bay Metro
(Port Elizabeth) and Mangaung (Bloemfontein).
FEDUP has also revived daily savings, and have
instituted a “six weeks programme”.

Currently, FEDUP constitutes 24,517 savers
organised in 401 active women-led savings groups
across 45 towns and cities. These woman have
saved more than US$250,000 and is innovating

around new forms of community loans, Iivelihoo‘ )

insurance, such as funeral cover,
more. ,

The Community Upgrading Fig o F)
has been institutionalised, and launched in ih‘ irst
half of 2011. The CUFF have funded more than
incremental projects; and continue to support poor
people’s interventions in the built environment. More
than 200 community leaders have been trained in
“financial technologies” of setting up bank accounts
and savings schemes, daily collection reporting and
reconciliatior{s, and so forth. On an institutional
level, the capital commitments in the Memoranda
of Understandings with the City of Cape Town
and Stellenbosch Municipality have exceeded
US$1 million. These agreements included to support
network activities such as enumerations, design
and layout, mapping and measuring, irﬁ'plementinq
savings collectives, and exchange for horizontal
learning. The funding will support the partnership
and the incremental approach to upgrading of
informal settlements. Other local governments and
metropolitans have shown interest in replicating
the Memoranda of Understanding signed with the
two municipalities.



CHAPTER 1

OBJECTIVEES
INTEGRATE
PRO-PQOR

AGENCIES N
PLANNING

A number of short term jobs have been securid
via the Extended Public Works Programme in the
upgrading context. By utilising- this government
expenditure programme creatively, the ISN have
secured jobs for enumerators, community-
hased planners, community researchers, and
implementation workers. Mr. Patrick Magebhula,
national coordinator of the ISN, has been appointed
as special advisor to Mr. Tokyo Sexwale.”minister
of the"Department of Human Settlements (DoHS).
He also served on the Ministerial Sanitation Task
Team, and with Mrs. Madikizela-Mandela visited
various upgrading projects, sanitation summits, and
consultations administrated by the ISN and FEDUP

Moreover, the deputy minister of Human
Settlements, Ms. Zoe Kota-Fredericks, Serves on
the board of governance of SDI's Urban Poor Fund
International (UPFI) and in the first ﬂalf of 2012
visited an ISN upgrading -project in Cape Town
and opened a FEDUP show house in Orange Farm,
Johannesburg. This series of engagements were the
result of an international exchange to India, where
the minister pledged support for the Alliance’s
community-driven processes.

&

AND CAPACITY

OBJECTIVEE
REFLECTION

~—

BULDING

The Monitoring and Evaluation framework"’which_
was introduced in 2011 has undergone a thorough
trial at national level and been presented at
international SDI learning events. It is constantly *
being scrutinised for possible improvements. CORC
has also- collaborated with universities and other
institutions around urban development issues.

Architecture Departments: collaboration on project
planning with University of Cape Town (Langrug);
University of Johannesburg (Ruimsig); University of
Pretoria (Joe Slovo Park); Cape Peninsula University
of Technology; (various Cape Town projects)

International Universities: upgrading projects with
the Worcester Polytectic Institute from the USA
(Langrug) and University of Botswana (Cape Town
projects)

Other Learning Institutions: Isandla Institute
co-hosted a series of dialogues on the ‘right to
the city”, and submitted recommendations to
the Department of Human Settlements Good
Governance Learning Network. CORC is a full
member of the GGLN Learning Network.
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The gou:l'ff\- Afm.can_ allicnce of commu.wd‘v,
organizations and support NGOS. affi liated
to Shack Devellers Tnbernational (SDI)
iniiatives by and of Hepoor since 1991

The Alliance is'in a position to afféct/change on:

the physical and social developmeﬁt of cities

the policies, institutions and%lationships that
determine social change:
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is a bottom-up
agglomeration of settlement-level organisations of the poor
at the city-wide scale in the municipalities of Cape Town,
eThekwini (Durban), Johannesburg, Ekurhuleni, Nelson
Mandela Bay (Port Elizabeth), and Stellenbosch.

is a nationwide
federation of slum dwellers who aims to build united
and organised communities to address homelessness,
landlessness and creating sustainable and self-reliant
communities. The core activities are women-led daily
savings, enumeration, pragmatic partnerships with the State,
and practical community-led housing development / land
acquisition / incremental informal settlement upgrading.

is @ NGO that supports the social processes of community-
based organizations by facilitating engagements with formal
actors like the State. It also supports the development of
“rituals” of savings, enumeration, and community-led
development strategies.

is a formal bridging finance institution,
which provides loans for community-led house construction,
land acquisition, and incremental informal settlement
upgrading. The Community Upgrading Financing Facility
(CUFF) is currently administered by uTshani, and funds
small-scale incremental upgrading projects of the ISN.

primary mandate is to research, design and
manufacture affordable shelter solutions that are easy
to transport and quick to erect. Working with organised
communities who prepare spatial plans for development,
iKhayalami products and expertise are deployed to support
such communities. This process is called re-blocking.



5 '“-f‘“%‘.u

(o
YO0 Y ex

[a] Fi)
3 CAD

(]
(Y
LY,

P
3

s

AL
LY

SDI SOUTH AFRICAN

ALLIANCE

Bt D D
~RENEWAL

The South African Alliance of community
organisations and NGO support
organisations linked to Shack Dwellers
International (SDI) met for three days at
the Kolping House in Cape Town on 19-21
January 2011. The agenda was to plot a
common way forward to meet the plight
of urban informal settlement dwellers.

The Alliance took a major step towards
preparing communities for an engagement
with government, especially local
government. Such partnership addresses
the make-or-break need to transform
community participation in informal
settlement upgrading from an afterthought
to the central plank of such work.

A STRATEGY AND "ASSOC|ANREE
IMPLEMENTATION PLAN WAS DEVISED IN THIS
TEREENSESSEIERANTE ElC SO GETRER!

As government shifts to an incremental approach to informal settlement
upgrading, it is finding that communities are preparing the ground for a historic
possibility. For settlement-wide upgrading can only be done with communities
as central partners in the process. With such a strategy in hand, the new policy
environment is paving the way to real change on the ground.

The motivation for this work is rooted deep in the grassroots. By this we mean
the issues that emerge most profoundly from the daily experience of poverty.
landlessness, and homelessness. Our strateqgy is a version of that old rallying cry:

land and services alone.
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STRATEGY H
BUILDING COMMUNITIES

The architecture of the Alliance is a decidedly open one. The motivation for
this work is not about preserving institutional imperatives or narrow individual
interest. Rather, the strateqy that'emerges is broad-based, focusing on the

concrete developmental issues of informal settlement communities. When
the ISN ‘mobilises in communities, it supports the local leadership to organise
around developmental issues. {

Once a community has formed its committees, it proceeds to an in-
depth process of gathering its own information to serve as the basis for
development. Although there is no one-size-fits-all method for savings, the
only rule is an understanding of the importance of community capacity for
financial resource management, as a basis for sustainable and scalable plans
for informal settlement upgrading.,
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% STRATEGYER

MPLEMENTING
PARTNERSHIPS THROUGH
PROJECTS

As City-wide networks emerge, and effective relationships are
established with the City’s Field Officers, a common criteria of upgrading
settlements emerge. These can include: [€)] desperate need of certain

communities, [(g)] the extent to which community leadership. is already
organised, and the extent to which communities are prepared to
manage and contribute to the finances that are necessary for upgrading
(eq. transparent and accountable savings schemes). Other projects that
get chosen for implementation are difficult cases designed to influence
the way the municipality operates so that its methods come closer to
the planning priorities of communities. '

M

STRATEGY
DOCUMENTATION
AND LEARNING

The effort to scale up a partnership-based, community-centered approach
to informal settlement upgrading is impossible without transparency,
accountability and learning. The Alliance is therefore dedicated to a

consistent effort to document, monitor, and evaluate what happens at the
project level, as well as at the city-wide level of partnerships and planning.
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from dialogues <)
to a platform of -
the urban poor

A

series of dialogues coere organised in

Lite 2008 and in 2009 in five major

1.

2.

3.

metropolitan aress. The allicnce
toat emerged oud of Hrese meetings
wWAS dubbed He waormaﬂ g&‘l"mevwew('
Neteoork. Tin Hhese formation years,
the TSN's basic shruchures emerged
coupled it some preliminary
accomplishuents:

The TN has Hu-ee

The first is to create solidarity and unity of
the urban poor so that they are well organised,

and equipped with the skills, knowledge and ...

scale needed to create meaningful change.

Secondly, ISN is building a national urban
network of the poor for learning and lobbying
so that local, community-level initiatives
drive any citywide or national agenda, city
governments are obliged to consult
communities in development plans, and
communities develop the capacity to hold
local authorities, especially at ward council
level, to account.

The final goal is to change the way our cities
are planned and developed and how public
funds are used so that they are inclusive, and
that ordinary people are involved.

\

P> A steering committee comprising five slum

dwellers and two support professionals

P> In just a little over a year, ISN networked more

than 400 informal settlements in Johannesburg,
Ekurhuleni, Kimberley, Ethekwini, Cape Town,
and Nelson Mandela Bay municipalities.

ISN launched a city-wide informal settlement
profiling initiatives which led to the compilation
of profiling reports  endorsed by metropolitan
councils of Johannesburg, Ekurhuleni, Ethekwini,
and Cape Town

In Cape Town and Stellenbosch, signs of
an emerging partnerships with ISN/ CORC
emerged with the prospect of upgrading
settlements city-wide.

The network: is not just about
moral seldarity.among the
urban poor. It is paving the
way towards achieving scale.
The answer to the guestion
of development at scale is
unequivocal: put organised
communities of the urban

poor at the centre of their
own development.

—

Key to all of these achievements has been the capacity of
community-based leaders, as well as that of agglomerations
of community organisations, to cohere around a proactive
developmental agenda. As a result of these experiences such
actors have been able to:

- n Design, refine and apply their own distinctive and effective practices for
community organising and empowerment;

E Develop protocols and systems for informal settlement upgrading from land
“identification, to community planning to service provision, to the incremental
upgrading of shelter;

Build and sustain extensive workiﬁq relationships with-politicians and officials
in all three tiers of Government;

n Create incentives that encourage communities, officials and politicians to “work
together to co-produce infrastructure and shelter solutions;

E Design and manage intermediary, semi-formal finance facilities that gear
community savings and leverage external resources, especially from government.

This is & wmovemend of people; people in communities dedicated to making
formal 50]5‘"&“.5 wnderstand and mcorpam:('e Heeir informal approdches.
TN's governance shructures are decidedly open., and comsist of regional
leaders grouped in “working feans” and & wational coordinating team..

Guided by He core Po—(y\.ci-PQL5 of learning by éo«'.nxj, working it argaw'.seé

comumunities, bw’ﬂéing self-velicnce, and bu&c‘b«ﬁ on cowv\wu}v] A—SS&“’S and

indernal ca?aa'l'ées, poor cormunities are bargaining and realising a:l'w.eyuskt?
fo fuller extents, and wegotiching for deeper democrakic engagerment.

Going forward, the role of the ISN working teams are to:

» Strengthening their governance and decision-making systems;

[ 2 Play an oversight role in the enumerating, mapping and numbering structures in settlements;

[ 2 Working with the community leadership and officials and technical experts to identify upgrading

priorities and prepare the households for implementation;

P> Mobilising women into savings schemes so they can generate community contribution and develop

capacity around project related decision making and finance management;

} Seeking to resolve disputes and conflicts before and during the upgrading process.

The ISN national coordinating team also ensures that the political commitment to long
term upgrading is materialising. Frequent engagements with participating Metropolitan
municipalities is 'already taking place, and the establishment of this team will ensure
better integration between the intersections of municipal and community plans.



¥ LS
Various cow»wwyu}v] orgmj‘ﬁ:"wng &t coork in Manenberg
met in November 2011 at & gathering organised by the
Neteoork (TSN) to reviews the cwork being done to improve
toe Uves of backyarders inthe area.

the western cape |
backyarders g

network: .- wairoo L F /5t B
WHAT WE CAN, WITH WHAT WE HAVE, || | st

\

MANENBERG DEVELOPMENT
COORDINATING STRUCTURE (MDCS):

Patsy Daniels, the chairperson of the MDCS, explained that the role

of the MDCS was to provide a coordinated structure for organisations
to work together. This has provided the platform to start making a
real impact on the lives of the backyard dwellers of Manenberg.

\WHERE WE ARE 5 BACKYARDERS
' \ NETWORK (\WCBND): CARING ORGANISATION
"'“" Melanie Manuel of the WCBN highlighted the Washiela Baker has been an active community
Thar Backyarders of Mananbarg plight of people living in backyard shacks across worker in Manenberg for more than 25 years.
=== 8 s ae Cape Town and brought into sharp contrast the She was shocked at the findings of the
unique set of problems faced by back yarders enumeration and being able to witness the

who are effectively hidden from the public eye. conditions people were living in.

' MANENBERG COMMUNITY

MANAGEMENT SERVICES (COMS):

Yulene Walbeck took the gathering through the proposals for a

multi-purpose centre, which would be located on a vacant piece

of land. The centre would provide accommodation for the elderly,

585, drug abuse counseling facilities, and skills training and support to
young mothers. The centre would serve as offices for organisations
planning for the area-wide upgrading of Manenburg.

5

001 Buckyades of Manenba599

http://www.youtube.com/watch?v=k6MzqObe2CQ&feature=share&list=UUdI9ICE-caumKGoB8JaPo3Q

: : The various organisations.are now working together
m&?zmsmﬁ ?:;zsg:}")\& :—'P ;Z$ i&u:mw to find locally responsive solutions to their local Henr.ie.tta.and Lezhaun. members of a family f’f_
Bl bost SO ket Al o e L A TR problems  of ten living in an overcrowded one:-.bedr.oom. house in
o L R With technical  Manenberg, has been on the waiting list since 1987.
Cape Town has a unique informal shelter typology in overcrowded rental stock and backyarder shacks. support from CORC, the communities has developed What is more, they are both blind, which further

Although the City has launched a R700 million programme of incrementally upgrading backyarder residents’ a model for what a multi-purpose centre and new  COmPplicates their disposition.
living condition in providing better services, the nature of upgrading backyarder shacks is generally poorly residential units could look like. These models are Said Henrietta and Lezhawn,
LIS GERE In middle 2011, the WCBN, with the support of the ISN and CORC, launched the enumerations being presented to the City who are considering

T R e O R LRI, Enumerations as a tool for mobilising and the viability of such proposals. Applications to the “We need to raise awareness of the
organising communities was effectively utilised in bringing together diverse role-players to understand the Community Upgrading Financing Facility (CUFF) plight of many families where 2nd
gripping realities of overcrowding. In one instance the enumeration team had encountered a home where for shack upgrading and installation of electricity to 3rd generation members, having

22 people were sharing a one-bedroom house. ] W il boxes have also been lodged (see Chapter 3). no place to move to, simply stay in
The enumerations highlighted the difficulty ‘e overcrowded conditions. This is why
backyarders had in accessing basic services like sanitation, electricity and water. The Federation of the The WCBN has been fully) integrated codin the we build backyarder shacks, because
Urban Poor (FEDUP) also introduced the backyarder communities of Tafelsig, Athlone and Manenberg I$N and are condinuing to raise acoareness of if we move out of Manenberg, we will
to daily savings. These communities are now actively saving towards incremental upgrading, and © e plight of the wnseen backyardes, living lose the social security net of family
leveraging support from the City’s backyarder upgrading programme. An agreement has been reached in the forgotten ghetos of apartheid spatial networks that make us a community".
with the City of Cape Town to allow for the upgrading of current dilapidated housing stock. planning They are P*wtc‘Mﬁ soludions to the
housing and land crisis.
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reviving FEDUP
savings through (G
daily collections E==.

Community-based savings has been likened to
‘the breath of life, the pulse, the lifeline’ §ilR{l
daily life of poor people’s mobilisation.-Not only
do these savings contribute to the financial aspect
of people-driven development; it is inherent to
generating trust, transparency, social cohesion and
confidence among savers. Savings proved to be an
effective strategy which ensured that community
leaders built strong social formations on the
ground, understood the zeitgeist of the slums, and
learned to articulate the needs of the urban:poor
to powerful decision-makers in government. This
type of high-level negotiation was/is only possible
because of the Federation’s strategy of savings. By
organising around the one thing that is absolutely
essential to survival - money - the Federation
adopted a strateqy that was of vital importance
shack dwellers, was easily replicable across the
country, and was immediately responsive to the
crises of poverty.

In the dynamic and pulsating life of the Federation,
the depth and breadth of daily savings have been
in continual flux since the beginning days. After a
decade of effective mobilisation, it became more
clear that government’s housing policies and
requlations were fraught with limitations - that the

policy framework overrides the community process,
that the system can be exploited by developers
and ward councillors for personal profit, and that
there is little trust in the capacity of slumdwellers.
With only one very requlated path to development,
organic ingenuity had been stifled by an entitlement
culture amongst the poor.

This legacy of control ‘also had a detrimental
effect on the sustained commitment to savings
as a mobilisation strategy. Communities grew tired
of waiting on government! to -release subsidies,
since. 2005/06  daily savings and active
membership have been in decline.

In the remaining Federation strongholds,
especially in the provinces where government
followed up' on Minister Sisulu's pledge and
Memorandum of Understanding with the FEDUP
(which committed national government to
9,000 subsidies to FEDUP groups), savings were
strong. To address these inter-governmental
inconsistencies, Joint ' Working Groups (JWGs)
have been | established (made up of officials,
FEDUP leaders, and development professionals) to
continue debating, discussing and learning about

{i2Y delivery of pro-poor housing.

The-demands-emanating from the grassroots for a
renewed commitment to daily savings culminated
in 2010. A fact-finding study was conducted to
diagnose the key. areas where the Federation is
weak. A number of issues were identified:

} No prudent and accountable accounting and
reporting system

P Breakdown in loans and poverty alleviation and
livelihoods programmes

P> Unaccountable leaders not belonging to active
saving schemes

P> Gatekeeping and unresponsive leadership

-

In December 2011, FEDUP groups participated in international exchanges through
the SDI network in order to kick start a turn-around strategy. It was decided
that the successes of the Malawian and Zimbabwean federations were the most
suited examples of active savings and loans. A small group of leaders travelled to
these countries to investigate their accounting and governance structures, record
keeping, loan systems and livelihoods savings.

Back in South Africa, leaders committed to being close to their saving schemes
by doing door-to-door collecting, re-establishing their groups as learning centres,
mobilising new settlements, identifying potential leaders and empower new
leaders. FEDUP leaders agreed to go back to the basics: building strong savings
collectives practicing daily savings.

In order to achieve this, a renewed commitment to local exchanges and reqional'meetinqs'
were reinstated, which are called uFu_ndusze (learn until you die). CORC is supporting FEDUP
activities by strengthening the structure of these uFunduzufe meetings. This is called the “six
weeks programme” as representatives from the networks of settlement-level savings collectives
meet every six weeks to discuss the progress of savings, mobilisations and exchanges. At the
regional level, representatives from settlements attend the uFunduzufe méetihqs every three
months. These repbrts of savings, ac_tioné plans and a consolidated répoi_t are chaired at quarterly
meetings, where the FEDUP core leadership group meets.

SAVINGS
SCHEMES

Settlement-level

savings schemes
meet weekly

{NGO Support}
NETWORK \ REGIONAL

NATIONAL
CORE TEAM

FEDUP Core
team monitor

uFunduzufe
meeting at
regional level

Reps from
settlement at

sub-regional
meets every
six weeks

regional
uFunduzufe
quarterly

meets every
three months

The first evaluation of the . O AVER ONTRIBTIG
S eoenls P | & Eastern Cape 19 R 6,095.76
March 2012 spotlighted Free State 65 R 5,619.00
significant increases in botin Gauteng 12 R 5.450.00
ackive members and savings Kwa-Zulu Natal 165 R 9,087.00
conribudions. Groups have Limpopo 14 R 2,500.00
started Mmﬁ small amounds Mpumalanga 144 R 4,600.00

to each other “5“"‘.“"" T \ Northern Cape 0 R 0.00
.. i [ North west 144 R 9.700.00
St weeks programme” have Western Cape 138 R 3,523.36
reiderated the core of savings: o7 »

We do not collect money. We collect people.
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nothing for us

without us!
FORGING STRATEGIC PARTNERSHPS
WITH DEVELOPVMENT ACTORS

ERADICATING THE SLUMS
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The ISN is leading community based planning.approaches to

The Alliance have had a long standing partnership
with the Department, and is now looking at
advancing this relationship to the next stage:
aligning government programmes with community
processes. Deputy Minister of Human Settlements,

The Minister's exchange resulted in a number of
outcomes, such as the house opening in Orange
Farm on 17 February 2012, and the visit to Mshini
Wam and Siyahlala settlements in Cape Town,
where upgrading layout plans, re-blocking and

informal settlement upgrading: anjapproach-to providing more
secure tenure and services at scale.

National government has acknowledged the central . ISN and FEDUP are working closely with the National
role communities play in eradicating urban poverty . Department of Human Settlement, and also with
and reforming spatial inequalities. The performance  the National Upgrading Support Programme (NUSP)
agreement attached to Outcome 8 of the presidency .~ and the Ministerial Sanitation Task Team (MSTT)
calls for the upgrading of 400,000 well located @ to find synergies between government support
households by 2014, and more recently, Chapter 8 = programmes and community processes.

of the National Development Plan (or “Vision 2030")

have spotlighted the need for “active citizens” in

the incremental upgrading of informal settlements

as one of the key developmental priorities.

Ms. Zoe Kota-Fredericks, joined an international  enumerations were demonstrated.
exchange to India between 24 - 27 January 2012.

e eﬂn& '(‘m'.F was refreshing on wany ways. In SA coe forg& where r:oe ﬁﬁ
and have the aPPow{'um'}fLS to do what we saco i Pune and Dharavi. We

rees . e hat e do G5 &

to g0 back Mpul-{-l«zsaappar(-wul-«.es indo Hre framework of w u‘:b. i
department. We are Looking for partners, like DI, cwho share ig vision-.
and Hae policies. Lefs look &t & few

W has e fu.y\és
it / concrete ijed-s cohere e chn work togethen
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' Mr. Patrick' Magebhula, president of the 'ISN, has
been appointed as special advisor to the minister

of Human Settlements Mr. Tokyo Sexwale. He has
been instrumental in networking communities with

We learnt that what this country needed A
S 2 . the MSTT, and creating an influential platform where
was not participation by the peoplé in a e WA . : 14
X : politicians interact directly with poor communities.
qovernment process, DUtm ] ' Following the deputy minister's exchange to India,

participation in a people’s process. ' T Y : ISN and CORC accompanied the Director General

of Human Settlements Mr Thabane Zylu to an [BSA
kel - meeting in Brazil in March 2012.,

—
” ' =

e

With the governments devolution of infrastructure grants to
Metropolitan municipalities, such as the Urban Settlements
Development Grant (USDG) and the City Support Programme
(CSP), there has never been a more opportune time to

give communities direct access to where infrastructure
programmes will be deployed, and how to make the
development of cities more inclusive and pro-poor.

FEDUP have secured frequent engagements with metropolitan and province Joint Working Groups (JWG),
a direct outcome from the Department’s pledge of direct subsidies to FEDUP groups.

FEDUP was award?d three 1. North-West (for the “Lethabong” 96 houses)
Provincial Govan Mbeki awards
in the Cateqory of “enhanced 2. Kwa-Zulu Natal (for the “Namibia Stop 8" 89 houses)
People’s Housing Process” in
Aprll and May 2012 3. Gauteng (for the “Orange Farm” houses)
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NATIONAL UPGRADING SUPPORT
PROGRAMME (NUSP)

NUSP is a programme instituted by the Department = F-om the onget, e ,.M,;aws(.\_q, beteoeen
of Human Settlements, and seeks to promote NU§'P and the Alicnce bas been
the application of the quradinq_ of Informal w\.forw»ed b ” H’“Fmﬁ Sl appro cches
Settlements Programme (UISP) through' capacity {o upgr a.qu NUgP consulled on Hhe
building, technical support and to develop u.Pgr—aALng ofEuLw\-s:-q Sd' ""F"‘Q‘*

upgrading project inthe cealliny suburb
af RuivV\-Séﬁ, NorHa-West Jo(«amf\-&sbwﬁ,
which 5 anchoring discussions on
forw»aﬂf.s‘dvu)' Hee Par‘-werskup with He
C.('J-o] of Jobw—g.

NN

W
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GOinq forward, the Co-produce formal and detailed development

Alliance have proposed the plans that match Outcome 8 requirements, are
included in municipal IDP Housing Chapters, and

following areas of technical
secure financial commitments from province (UISP

Support from NUSP: subsidy) or metros (USDG finance) MH\“STER\AL
Building partnerships with participating and ; SAN \TAT\ON TASK

% Yi | s Fy
{mpjicated. Jocalmupicipalties tonadynes Assist communities in the translation of often hand-
the agenda of people-centered approaches : AN
drawn spatial layouts, specifications, and master TE/A\M (M 8T T)
The Task Team was mandated to establish the
scale of the problem, its nature, its geographical

In September 2011 the National spread, and identify irreqularities. Mr. Patrick
Maghebula was also appointed as a core team

Develop training materials targeted at certifying 2 ) Department of Human
officials and communities in the ethos, practice, and | . 2N Settlements unveiled a task member. In the past 6 months, the FEDUP and
prospects of long term commitment to upgrading > 2/ N\, ' ? . N team headed by Ms Winnie ISN have facilitated a number of dialogues with
6 . Madikizela-MandeIa to advise the Task Team in Cape Town, Joburg, Durban,
g on the issue Of unclosed and and Port Elizabeth. In the upgrading of Sheffield
Provide financial and administrative support to N or incomplete toilets in the fgackimipisteghladitizeimhandelnisaionaiia
g N ) G t community’s re-blocking plan centred around safe
coun I'y. and responsible access to sanitation services.

the establishment of learning and demonstration
centres (communities of practice)

to di
PRI plans into digital, hard coded technical drawings
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ACADEMIC INSTITUTIONS

When professionals drive solutions to urban poverty, communities are often
excluded from decision making, which means that they do not actually own or
take account for their development. For this reason, a
is adopted in engaging formal development actors and academic institutions,
who are key partners in finding collaborative options for scalable and high
impact solutions. The Alliance have built strong ties with the Planning,
Architecture and Engineering schools of the University of Cape Town, University
of Pretoria, University of Johannesburg, University of the Witwatersrand, and
Cape Peninsula University of Technology. ]

s
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‘NTEQNAT\ONAL Over the years, the CORC has built a reputable T We also have a strong bond with a number of research institutes such as

working  relationship with major international the Sustainability Institute, the African Centre for Cities, and the Isandla

DE\/ELODMENT development agencies and donors. These include Institute. With these partners, the Alliance have developed innovative

the Bill and Melinda Gates Foundation (*Aligning solutions for Community Construction Management Teams (FEDUP and SI),

DAQTN ERS communities and government”), Ford Foundation i multi- disciplinary “city-labs” (ISN and ACC) and hosted numerous dialogues
(*Promoting Transparent Effective and Accountable and policy analysis (CORC. ISN and Isandla).

Government”), Charles Steward Mott Foundation
("General Purposes” and “Learning through
Practice”), and Misereor (“Building partnerships
towards effective settlement upgrading”)

-

_+____-*,_ l_E AF\)NH\JG The Alliance is committed to advancing the

agenda of pro-poor ‘and inclusive cities at all

AND pOLlCY levels. Communities often demonstrate accurate -

knowledge of their settlements, and the external \
NET\/\/ORKS factors that impact on these. In these formal :
B \ ! learning spaces, RN ol @ETER LG RGN EaY ._.’h
1 1 ' " contributors to understanding i o
y Uy SEE NN EI A The main networks the ‘,l’ .
Alliance engages with are the Good Governance .
Learning Network (GGLN) and the Association, of
African Planning Schools (AAPS).
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CHAPTER THREE

cities

Full community participation is widely reqarde&.
as the make-or-break factor in successful
upgrading. In addition, community ownership and
appropriation of essential functions in the planning
and implementation phases has the potential
to transcend upgrading paradigms of providing

essential services and alleviating urban poverty:
it also deepens democratic engagement and
enhances local capacities. Hence, the overriding
concern is building and investing in local community
and municipal capacity for delivery.

T ——

The core practices - also called “rituals” - of the
ISN and FEDUP are largely informed by grassroots
initiatives emanating from an international
collective of experience. Championed by urban
poor communities across the vast network of
Shack / Slum Dwellers International (SDI), these
rituals have become powerful negotiation tools for
communities engaging all tiers of government with

LETGRIThousing development, informal settlement
upgrading, securing land tenure and advancing
alternatives to evictions and demolitions.

Experience has shown that community buy-in
- the “demand side” of the policy framework
equation - is the essential ingredient to a
successful upgrade. Any city official in most
participating municipalities can recount
stories of attempted provision of services or
other attempts at upgrading that resulted in
vandalism, destruction, and antagonism by
the communities such projects were intended
to help. The message that communities
articulate through such actions is clear.

Local and international experience have shown
how the creative utilisation of these rituals lead to
capacity building, realising an asset-based approach
to urban development, and deepens democratic
and meaningful engagement.

Physical upgrading and institudis

7 parbnership fnerefore makerialises ethzenship

16 / 01/:201

-

#0 |OCAL & INTERNATIONAL
| EXCHANGES

Whe decides chat poor people need, and what is
MoS“' u.seful to Hiew? Poor PaoPQ& are b&S“' Posd'wweé
and resourced to find soludions for Local issues.

The most important learning vehicle in the South African Alliance - and for that
matter all community alliances associated with SDI - is through the direct exchange
of information, experience and skills between urban poor communities. Through
exchanges, communities build a horizontal platform for learning and to share
successes and failures in projects, give and receive advise on engaging government,
share in work and life experiences, and exchange tactics and plans. This horizontal
learning creates the critical mass and body of knowledge produced by the poor
required to take community-based planning to scale. Exposure to international
experiences and regional dialogues occur through the vast network of SDI.

END EXCHANGE TITLE GUEST ACTORS HOST

People’s Dialogue on Human
Settlements, Dialogue on CORC
Shelter, CCODE, Muungano

Strengthening Federation
Leadership Workshop -
South Africa

16 / 01/ 201

02/ 03/ 201

05/ 03/ 20 SA to Mombasa - Kenya FEDUP / CORC Muungano

07 /07 / 201

03 /08 /201 WPSC - Australia ISN / CORC

03/ 09/ 201

05 /09 /2011 | SA Team to Maseru - Lesotho FEDUP

04 /09 / 201

30/09/201 | Rose and FEDUP - Tanzania " FEDUP ccl

02 /10 /201

13./10/ 201 South Africa to Lesotho FEDUP / CORC

07 /10 / 2011

13 /10 / 201 South Africa to Swaziland FEDUP SLIPO

08 /10 / 201

13 /10 / 201 South Africa to Lesotho FEDUP CORC

12 /10 / 201

31/10 /201 Slum Upgrading - Cape Town ISN / CORC Muungano

02 /12/ 201

SA to Malawi & Zimbabwe - CCODE

07 /12/ 201 Savings FEDUP / CORC Diaslﬁglltlgron

04/ 01/ 2012

SA Deputy Minister’s
23/ 01/2012 Visit to India i NSDF / SPARC CORC / ISN

05/ 01/ 2012

Langrug leaders to
Norway Exploring the . Various CORC
Youth Dimensions

23/ 01/ 2012

07/ 02/ 2012

SA - Opening of Houses

29 /02 /2012

in Orange Farm

FEDUP / CORC / UTSHANI

NHAG, SLIPO

04/ 03/ 2012

30/03/ 2012

IBSA Meeting in Brazil

ISN / CORC

Interacao

08 / 04 / 2012

22/ 04 /2012

Ruimsig (SA) to Brazil

CORC / Ruimsig Community

Interacao

02/ 05/ 2012

10/ 05/ 2012

Conference in Berlin,
Germany

Various

CORC
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CHAPTER 3 ' F - ) Here i5 an overview of Hhe full household level eniumerations
— = ‘ conducted over“\.&lm.s“- IBMOVJ"\;(g&"'WFmﬁ—Q&SM
PAEIEVIR ot incliuded and Hre Uish is not exhaustive. )
Enumerations are essentially community-initiated PRO BER O POP O
and run censuses whereby a socio-economic and O OLD BEX
demographic profile is generated, and the tenure - Western Cape Burundi 586 1217
status, level of services and development aspirations Western Cape Garden City 298 758
are ascertained. Networks of the urban poor Western Cape Langrug 1858 4 088
consciously adopt strategies of self-enumeration \ KZN Quarry Road 550 1650
which becomes powerful negotiation tools in its Western Cape Masilunge 50 106
dealings with governments. By leveraging its own > Western Cape Mitchell's Plain 3992 1976 <
resources through this exercise of information Gauteng Meriting 72 790
gathering, communities are best positioned to
articulate a demand-sided development agenda. Western Cape Athlone 2709 7 681 "
Western Cape BT Section 68 168
Western Cape BBT Section 56 156
Western Cape Shukushukuma 349 647
Gauteng Riverside 84 266 b
Gauteng Silahliwe 524 858

Gived Toere, and how fhey
One af"'k&ow"r_awxes af&ewdwwmseusw

Gauteng Marlborough 1534 4602
' SV BT e 12 932 34 963

in e shack, years of aa.upalww - which i§ usually endorsed by ; .
Q"‘“P—'ﬁ"""’w"* “"A becores the principle form of evidence to ; THE SETTLEMENT NUMBER OF POPULATION
Support shack desellers' claims to the land Hhey occupy. FROVINCE HOUSEHOLDS ~ NUMBER |
> ) Western Cape Mshiniwam 250 454
! Western Cape Vygieskraal 232 692
» Western Cape Lanquedoc 815 2906 <
Western Cape Faure 24 34
Western Cape Uitkyk bos 30 121
Western Cape Flamingo Crescent 87 21
A Western Cape 7de Laan 46 3
Western Cape Woodroad 10 28
Western Cape Kukutown 25 65
Western Cape Bonnietown 30 86
Western Cape Vlakteplaas 21 89
Western Cape Tokoloshe 3 6
Western Cape Ethembeni 242 604
Western Cape Mossienes 5 9
Western Cape City Mission 26 44
KZN Havelock 196 389
KZN Mathambo 279 527

BT TS ) ik
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LIVELIHOODS

Tncreasinglu, [ORIERIN i5 also
plaving & considerable role
in defining FEDUP and ISN's

CORC i5 supporting trese yowng

Around the country, woman organised in collective
savings groups are contributing to environmental
conservation and poverty alleviation by setting
up small-scale projects securing livelihoods,
generating income, using resources efficiently, and
even producing for local markets. With very little
support, these projects are often catalysts for
deeper processes, such as solidarity, cooperation,
and trust. Being rooted in collective savings
schemes, the benefits of these projects often
reach beyond the individual household, impacting
community cohesion.

PROJECT AREA GROUP

Recycling ’ Western Cape Solid Waste Network - ISN

EPWP employment

PROJECT OUTCOMES

The SWN consists of 250 informal pickers
and 6 full time staff coordinating the activity.

eZakheleni creche is also a coilection
point for recycling and 37 households
benefit from the activity

ISN Durban

An application for 899 jobs have been filed
under the Mayor’s Special Job Creation
Programme is being phased in project-by-project

Cape Town ISN Cape Town

The partnership with the Worcester
Polytecnic Institute included employment
for 8 “co-researchers” around areas of safety,
health, education, and more

WPI funded
“community
researchers”

Stellenbosch Langrug

Merweville Agriculture and Brickmaking
Programme has provided direct livelihood
opportunities for 40 rural households and
indirectly benefit another 80 persons. The

Project was supported by the National

Development Agency (NDA).

Beaufort West,
Western Cape

Rural livelihoods FEDUP Merweville group

The youth of Orange Farm are mobilising
savings schemes in the greater Gauteng to
save towards local industries. Skills training in
implementing solar technology
have been facilitated.

Gauteng,
Northwest and
West Coast.

Youth initiatives Orange Farm FEDUP youth

These savings schemes have secured parcels
of land and are now fund raising to set up
internet cafes and ICT hubs

Gauteng and
Northwest

Orange Farm and Oukasie

IT Centres FEDUP groups




CHAPTER 3

All development plans are designed to ensure the
continuity of community. Only when communities
drive and own their development agendas, and play
an active role in the implementation of plans, can
projects be truly sustainable. Implementation is the
point of accumulation where all the community’s
preparation 'through mobilisation, enumeration,
learning exchanges, savings, and design come
together in an executable and scalable solution
to alleviating urban poverty, homelessness and
landlessness, and offer solutions for livelihood and
resilience.

UPGRADING AND BLOCKING OUT

P PE OF PRO
City of Cape Town BBT Section 70 Re-blocking
City of Cape Town BT Section 80 Re-blocking
City of Cape Town Vlakte Plaas 30 Layout
City of Cape Town Uitkyk Sir Lowry Pass 50 Layout
City of Cape Town Ethembeni 450 Re-blocking
City of Cape Town Green Fi’\?ll(gs;ﬂl;]\i/vandle | 200 Layout
City of Cape Town Burundi 1284 Layout
City of Cape Town ShukuShukuma 349 Layout
City of Cape Town Faure (Placker’'s Camp) 12 Layout
City of Cape Town Kukutown 19 Layout %
City of Cape Town Mshiniwami 250 Re-blocking o
City of Cape Town Masilunge 50 Re-blocking %
City of Cape Town Vygieskraal 300 Re-blocking @]
City of Cape Town Uitkyk Bos 30 Layout
City of Cape Town Wood road 13 Relocating to Uitkyk Bos
City of Cape Town Pellican Bush n Relocating to Uitkyk Bos
City of Cape Town Bonnietown 30 Layout
City of Cape Town Flamingo Crescent 76 Re-blocking
City of Cape Town Kosovo 39 Layout
City of Cape Town (St7ra?1f1f|:1at:in) 300 Layout
City of Cape Town Mission City 7 Relocating to 7 De Laan
City of Cape Town Plot 9 12 Relocating to 7 De Laan
Stellenbosch Langrug 1800 UISP settlement wide upgrading lJFIaF;SF::?,iS:eg:
eThekwini Havelock 219 Re-blocking Design, layouts, planning
eThekwini Mthambo 290 Re-blocking Design, layouts, planning
Nelson Mandela Bay Metro Moeggesukkel 200 Re-blocking and services Design, layouts, planning
Nelson Mandela Bay Metro Seaview 150 Re-blocking and services Design, layouts, planning
Nelson Mandela Bay Metro Greenbushes 420 Re-blocking and services

Design, layouts, planning




COMMUNITY UPGRADING ™
FINANCE FACILITY (CUEF)

At a micro level, the Fund aims to provide seed funding towards precedent setting informal
settlement upgrading projects able to catalyse partnership formation. Plans should be well
motivated and are usually based on enumeration results. At the macro level, CUFF aims to
 design systems, procedures and structures that Governmen can insitutionaize ARSI
regarded as successful if and when it is replicated by the State)

The CUFF board, consisting of 60% shack dwellers, makes the final decision on the allocation
which might include small-scale drainage, water and sanitation reticulation, public
amenities (creches, community centres, etc) and re-blocking (éhack improvement in a new layout
plan). The Fund is currently housed-in the uTshani Fund, and capitalised by CORC, uTshani and
SDI. Community contributions are required at either 10% (public good) or 207% (individual good).

DOCUMENTATION

The main vehicle for learning in the Alliance is
peer-to-peer horizontal learning via exchanges.
Documentation and record keeping help
communities to delve deeper into the lessons
learnt, the strategies deployed, the impact and

sustainability of the change created. Therefore
CORC'’s documentation aims at producing reports,
media products and publications that firstly narrate
the stories and experiences of ISN and FEDUP
groups, and secondly aims at making an impact
on public policy, decision making and governance
through the lens of pragmatic partnership building.

The Alliance launched
its new website in
June 2012, and a
video channel hosted
on vimeo.com.

All documentation
will be published on
the new website and
video channel.

IEETRLE.
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In the past 18 months, CORC has published a number
of publications, such as “The Upgrading of Sheffield
Road”, “Change by Design at Slovo Park”, “Moving
towards land tenure: the relocation of Lwazi Park”
and “Partnership in Progress: Inclusive transformation
in Langrug”. The ambitious ‘ project of ' “uTshani

Buyakhuluma” was revived, and three issues were

published. Andy Bolnick published an article in
the 2012 State of Local Governance publication by
the GGLN titled “Transforming minds and setting
precedents: Blocking-out at Ruimsig Informal
Settlement”. CORC senior architect Aditya Kumar
also presented a paper at an international conference
held in Berlin on the subject of “Space, Time, Dignity,
Rights” and Sizwe Mxobo (CORC) and Kholeka Xoza
(Langrug) presented at the international conference
held in Norway on “Exploring Youth Dimensions”.
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sasdialliance.org.za | vimeo.com/sasdialliance | twittercom/sasdialliance | facebook.com/SA.SDI.Alliance

CUEEPROIECTS

PRO > A
Makause Section C Ekurhuleni Taps, drainage and washing facility Delayed
Ramaphosa Ekurhuleni Sewer & Flushing Toilet Work in progress
Silahliwe Ekurhuleni Ablution block fencing Completed
L Peter Makoba Ekurhuleni Drainage Work in progress
Ruimsig City of Joburg/Mogalie Re-blocking Completed
Slovo Park City of Joburg Taps and drainage Preparation
Marlboro City of Joburg Sanitation Preparation
Mannenburg City of Cape Town Shack upgrade Partly completed |
Masilunge City of Cape Town Drainage Completed
Siyahlala City of Cape Town Shack upgrade and solar panels Partially completed
Gxa Gxa City of Cape Town Drainage and canal Work in progress
Sheffield Road City of Cape Town Shack upgrade Completed
eZakheleni (Zanempilo) Ethekweni Creche Completed
Riemvasmaak Nelson Mandela Bay Creche Stalled

Makause Section C

All connections to bulk services completed, and trenches to be covered.
Leadership tussles delayed the project implementation.
Second phase have been provisionally approved.

PROJECT OUTCOME

EMM committed to support the project but did not. In April 2012 Red Ants

Ramaphosa demolished the proto-type toilet. The second application has been
provisionally approved, and trenches have been dug.
Silahfiwe Fencing completed, and community savings towards maintenance of toilets.

Preparing for next phase of upgrade.

Peter Makoba

CUFF approved a claim for 5 drains around the taps.
Community savings to be initiated.

| Ruimsig 96 shacks in the wetlands area upgraded
Slovo Park After the con§tructior.1 of the community hall in 2010: the community
is planning the second phase of upgrading
Marlboro The community is still collecting quotes, but is planning for a sanitation solution
Mannenburg First round of shack upgrades completed
Masilunge Successful drainage project completed Nov 2011
Siyahlala Contractor too expensive and lack of community buy-in
Gxa Gxa

The community is working on their application

Sheffield Road

Precent setting project has become ISN learning centre and major
contributor to partnership with City

eZakheleni (Zanempilo)

Community preparing for next phase of upgrading

Riemvasmaak

After a slab was cast and the foundations laid, the community
became divided and wanted to use the project for individual gain.
The project was stalled on the basis of no community cohesion
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; . e SR responsive and differentiated paradigm
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of realising participatory, inclusive, pro-poor and sustainable 4 1 1
. = 6 upgrading informal setlements. As

develquent. Increasingly, poor people’s organisations

are seen as resources worth investing and tapping into S °'J"4'°""Cl& networks of the wrban poor
Despite the institutional, legal. financial and technical emerge, "‘L\&P'USP&’J' of uPﬁ"ﬁACV\ﬁ at
 constraints implicit in upgrading informal settlements, new 1 scalle is & veal attainaiile 504:.&
mechanisms are being developed whereby communities
have greater influence on the way resources are allocated -

. for ._é\)é_lopmelnt._ : /
By “co-producing’ development plans and oukcomes,
democracy) is despened and cikizenghhip is exercised.

o "SMP%S L L N )
responsive, affordable, and inclusive soludions to urban
Pover"v] cawqmr&‘ 4'0 wmren:l'wwalcaw"rac"ov and 5‘"6:"&—
driven delivery) mechanisms.

partnerships partnerships

CHAPTER FOUR

Moreover, the opportunity to build horizontal networks of - '
 trust and transparency between local governments and -
~citizens has significantly altered the way development

is_tonceptuélised and actioned. J1iH chaper explores &=
8 some of the victories and challenges of the Informal s

Settlement Network, supported by CORC, in building

|
 ETROTRT TR Athousn trese
~ partnerships are very different in scale and impact, -
a common strategy of “co-producing” development
~ solutions - a grassroots and deeply political process
whereby poor people secure greater access to central
~ decision making f)ow?:r_s that affect the way in which
o _in]me'di_a_té basic need&‘ areladdr'essred_ - is deployed. 3

The kinds of partnerships TSN
builds could be compared

fo what He Br'eaku«g Neco
W docwment cams "Locaﬂﬂv]
the agreements reached bind parties
to people-centred development:

Y




stellenbosch |
municipality ... s

Whilst Stellenbosch is home to some of the nation's wealthiest
families, hidden amongst its lush vineyards,and posh farmsteads
lies a smattering of derelict settlements where life is harsh and

survival a daily struggle. @

Improving the conditions of its most disadvantaged crtlzens has Ionq been on the munu:lpahty staqenda .

- but it is only recently - thanks to an innovative partnership between local government and the [Ifformall

[Settiement Network|- that concerted efforts to upgrade the area's most degraded shanty towns have
started in earnest. The partnership initially sought to find innovative ways to upgrade a settlement called._-_
Lanqruq located 3km north-west of the centre of Franschhoek. After two _years of. n,eqotlatlons the
Municipality and communlty was at stalemate in flndlnq asolution to a court order which'in November 2010 ‘
mandated the Municipality to re-lay the sewaqe lines in Lanqruq Raw seweraqe and qreywater could not be
contained and contaminated the neighboring farm’s irrigation dam.

the housing backlog is at 19,701
households, and more than 20,000 families live
in informal settlements and backyarder shacks.

130

years to receive a subsidised house.

This sustained engagement between ISN/CORC

- and Stellenbosch Municipality was prolonged over

two years (2009-2010), where parties outlined
-the conditions under which the partnership would
Crystallise._ The central topic of discussion was the
Memorandum of Unqerstandin'q (MoU), and more
specifically, the core areas of intervention and
action (contained in the appendices). Between
11116 October 2010, senior officials from the
Stellenbosch Municipality and community members
from ISN Stellenbosch (mostly Ieaders of Langrug
settlement) travelled to Uganda to ‘see people
centred plannlnq in action.

governance.”

‘In Langrug. the up';;r'aqinq of its drainage system,

which requiredthe relocation of 16 shacks to make
room for new pipes and waste disposal sinks,

' provided an opportunity to improve the settlement’s

conditions at large. To this end in February 201
ISN and its partners mobilised the community. to
number and measure its own shacks through the
enumeration process, while a relocation committee
was formed to assist in .the procurement and

' deSan ofa new cIuster of homes at the foothllls of

the settlement L e . .

paradigm shift in municipal

The Urban Pgor Fund was financed by contributions by the
Alliance and the municipality to the value of R3.5 million.

If

cqoww«qaww:qowcmw«a’ow L\owsinqw Qu'w\ﬁ
condition, which is cleséswec‘ by yow.

Jockin Arputham, the president of SDI and of the National Slum Dwellers Federation of India



In the first financial year (2011-2012), in addition to the capital and operational expendithre of_. con;mur;m
: _|n|t|ated pro;ects the Fund will aim to buud an urban poor platform through a network of |nformal

settlemen_ts and informal backyarders” by surveying, mapplnq and profllmq settlements with the view of. :

up- scallnq upgrading across the municipality. Prowsmns are also made to invest in the social institutions "_'

of the poor in order to manage the partnership projects (e.q. settmq up mini offices in five strategic

clusters) Tiers of qovernmént and other interested parties to partrqpate. espeqally role players in urban

development will_also be engaged with the view of researching and desu;mnq flnanual facmty that
incentivises commumty partlupatlon in informal settlement upqraqu

city of
cape town ... oo

THlS CITY WORKS FOR YOU

Perhaps the most important aspects of forging partnerships is
_ -the qbility to negotiate and transact around a common set of

| e problems and agendas guided by social and political change.
The Municipality -has committed to the full :

upgrading of the settlement, which means that
full services will be delivered.

_ The Municipality submitted a business
plan for the Upgrading of Informal Settlements
Programme (UISP), a housing instrument that
allows for incremental upgrading and concludes
in_consolidation housing via the People’s Housing The s —M—M—Mﬁkﬂv\ﬁ beteoeen TN /CORC
Process (PHP). and the Cihy of Cape Town has been informed by

more than three years of successes and faillures in

informal setlement upgrading

2009/10 The partnership with the City of Cape Town was
»| launched onto a troubled stage where a run-away

shack fire in Joe Slovo settlement razed 500 shacks
CATALYST FOR : to the ground. ISN mobilised the community, and
C H AN GE FEDUP set up effective savings schemes. -

However, while the Langrug community is
waiting for the institutional arrangements to
take shape they are taking |prOactivelisteps to
start incrementally upgrading their settlement.
In-collaboration with the Worcester Polytechnical
Institute (from Massachusetts, USA) and the
University of Cape Town (Department of Built
Environment and Engineering), the locally based
“community researchers” have mapped out their
settlement and are devising a spatial plan that

T i prngemy-

Schriien Searakmmion by &

TGN Shellenbosch recendly completed

the profiling of all settlements in the
Srellenbosci vawnicipal bowndaries. The
aim 5 to build & nekoork of the wban
Pao»,*ﬁ.wé to aFewﬁFQa}fbrmoféiaﬂogu&

and exchange to find bunovative and
people-centred soludions to wrban poverty

would see to the maximum utilisation of the
erven. The local “community researchers” have also
initiated more pointed research into key areas of
concern that was identified at general meetings:

Health; Security; Water, Sanitation and Hygiene;

[CENTE AN VLTI The settlement has

been divided into clusters, where they are saving
towards livelihoods development and contribution
to shelter improvement.

CORC and iKhayalami re-blocked the settlements,
which became a precedent in the context of the

'in-situ upgrading in the contested N2 Gateway

project. From this experience, the City showed
interest in partnering at City-wide scale, and 12 pilot
projects were-agreed to. Amongst these were the
resettlement of a section of Barcelona settlement
(Gugulethu) to nearby Lwazi Park, and the in-situ
“re-blocking™of Sheffield Road in Philippi.
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Nadine Ford-Kritzinger

CAPE Tosn Mayor Patricla De
Lille vestorday signed o memo-
rancun af understanding (Mou
L botter the lives of the peopée ol
Wy skl

The community organisaiion
resouree ceatre (CORC) and the
informal settlements network
(15%) nlso put thelr sgnatures
on the Mo,

This move came after months
of preparotion betwesn the I8N,
who are o grassroots network
of community and clvie orgund-
sations mobilising around an
ssue-based agenda for upgrad-
iz informal settlements, and its
supportive NGO WORE,

Yisterday marked the event
that recogmises that whal thisy
have been doing is impartant for
the people of the informal setthe
ment when the memorandum wis
gigned by thinn and the City of
Cape Town

The City's Human Settlemeants
councillor Brnest Sennenbery
saadels “Thockay, 1 o caring iy, we
are here to build on this relation-
ship and make it stronger (o the
futasre .

“The department of human
gettlornents is ploxsed to bo here
tocoy wrd is loeking forvard with
polish Lo continuing and strength-
ening our relationship with Core
] I8N,

Counclller Sennebery  sald

Mayor signs accord to better

there were six objectives for part-
nering with the 154 inchuding: the
ereation of o shared comnnity
vigion of the future, identifica-
tion and prioritisation of key
isspes, support for comrmminity-
hased analysis of focal jmsues,
development of sction plans for
aliressing key issues, frwlailiza
tion of community-witle resources
o meet sorvice necds, increas-
irg pubiic support for municipal
aictivithes and ocal understamding
of mimdcipal development needs
s well ns constraints.

e Lille reminded the comenu-
nity that the signing of the Mo
as partrers meant thik they were
new ecjual,

“The City treats you equatly,”

]

lives of the poor

said the mayor,

“Wia want Lo be of service toull
andl we a8 governmint take our
ohligmtions very seriously, Today
i @ Jot of talk and signing, bt
the real challenge is 1o pemiin
pommitted”,

“The community necds Lo
avomitor and make sare that we
leeesp to o wored,” ibded D Lille

De Lille said there were 220
iniformal settlements in the Cape
Town nrea and there was a lnck
of services in these settloments.

A1t b ot bascotise we don't wam
to pirovide services, there are fne-
tars and reasons for these siun-
thons,” sabd Dhe Lille

She said the oty wos not
alleweel (o pravide serviees o

||ri1.|.||n property ms this wna in
bresich of the conntry’s laws,

“Wi e e ings st fos -
e el while fwe e daing so we
are prepored o at least peo ale
lsile services such as water, elec-
tricity and sanitation serv jois,”
snil Dhe Lille.

“Tiis = not an emply promsdse.”

Before signing the memosan-
i, K rmagyor inforomed e rsi-
demts of the informal settlement
that she will hve an extended
puahilie works represerntative sent
ot todkay o vislt the area anl
elenm up the place w alicty will alsmo
ereate 1'm||'lﬂl|.1m_-rll e the loeal
people whoe will keep the place
clean and maintained

sperafineed Al e o 20

—e

MARKED THE EVENT: Zwanele Zulu, left, Mayor

Patricia de Lille and Bunita

memorandum of understanding.
i < ] i

Kohler, right, signing the
Picturer AMWA ESSOH

REGIONAL SETTLEMENTS

CENTRAL

ISN embarked on an extensive mobilisation and * EASTERN

profilintj that occurred around issue-based agendas

BLAUUBERG

KHAYALITSHA

2010/11 |

REG!QN AL_ for upgrading. By linking community based bl fidod Nyakagiss Kuyasa TT Section
- : organisations across the regions of Cape Town, EaReln Aok Beuenfl ==+ Enkaninl BT Section (I-4)
‘ p ARTNERSH\Q . !SN in.troduced monthly forums around - needs - Europe / Never-Never Freedom Farm . .Bhekela Zola Square
. MEET‘NGS f:qr:::;zt:io;,)Rp(r:ojse:;p:rr:):;e::;saenixianninq for Masilunge Malawi Camp J—_ Mshini Wam Zweledingg,
) ; anges and Gxagxa Burundi 7de Laan =
T AKE SHADE :\eeetmqs. The reqular attendance of the various Phola Park Los Angeles Rooi D-.akkies
: . partments (such as Informal Settlements Tambo Square Garden City B
: ; Management, Water and Sanitation, Roads and Cemetary Village i rankd_ale
/ < *  Stormwater, Electricity, etc) and the City's four e s 4 e
Principle Field Officers (PFO) ensured a real-time a HopriValey 3 : ‘
- feedback and action planning agenda. o Wong@r )
W Ebaleni %
Sophakama '
[ A

Understandably, this
new partnership was wrought with complexity
and ‘uncertainty - especially aligning other line
departments such as Water and Sanitation,
Electricity, Stormwater, etc. to these community

development plans - which threatened to derail
the process.

We exist to ensuwre Hhat comumunities He di
AT iliislern i)

Sikulile Nkhoma, CORC Programme Coordinator (left July 2012)



CHAPTER 4

y Flﬁ‘[ RESISTANT PAINT USED

City pilots
settlement
upgrade
project

_ PARTNERSHIP REKINDLED

In February 2012, 22 new pilot partnership projects were agreed to. The geographical spread of these
projects were true to the need of the City, with eleven projects in the South / Central area, and six in
the Khayalitsha / Strand area (the rest spread across the other regions). Some of the projects (20%)
included consolidation and relocation of settlements (those settlements less than 15 households where
development is not feasible), while the majority included formalization and subdivision (40%), and
blocking out (40%). Settlements range from very small (7 households) to considerably large (1,284
households). The implementation of the partnership would see to better serviced and more secure
settlements home to more than 3,000 households. Projects prioritise basic service delivery in the
short term, and formalisation and infrastructure development in the long term. The deputy-minister of
National Department of Human Settlements, Ms. Zoe Kota-Fredericks visited Mshini Wam and Siyahlala
in February 2012, and formed part of the activities and celebrations of these pilot projects.

She witnessed the in-situ process of “re-blocking”, heard about the layout plans, and handed
over ID cards with household enumeration data. “It's an honor to again have you here amongst
the shacks, Minister” said Patrick Magebhula, chair of ISN and advisor to minister Tokyo Sexwale.
“This is where it really matters”. Turning to the buzzing crowd he said:

“You need {o be a leader coith & purpose. A Qeader Hogt r&Pr&S&w{'s SoQuJ'[.owS
‘(‘o real PVD‘?Q@W\—S. A leader- of e eQ_A;é:Qu,, of e u_n_wku,eé
of He disabled of e children. And gow will onldy know gow- PeoPQ&

and Yowr settleend qc vyow have enwmerated and discussed Hhe data”

' VP
i ,spphkl abqhb Fhell’ ekpeﬁedtes

Create a shared community vision of the future,
especially with regard to informal settlements
upgrading and backyard rehabilitation

Identify and prioritise key issues, thereby facilitating
immediate measures to alleviate urgent problems

Support community-based analysis of local issues,
including the comprehensive review of long-term,
systemic problems that confront particular service
systems and the need to integrate different service
strategies so that they are mutually supportive

Develop action plans for addressing key issues,
drawing from the experiences and innovations of
diverse local groups

Mobilise community-wide resources to meet
service needs, including the joint implementation of
sustainable development projects

Increase public support for municipal activities and
local understanding of municipal development needs
and constraints



ethekwini metm
municipality

The eThekwini metropolitan municipality which
incorporates the city of Durban, has become a ETHEKWIN]
promising partner for building inclusive instftutional MUNICIPALITY
relationships for upgrading-informal settlements.

a0 @ FEDUP has worked with the Ethekwini Metro
too L - municipality over the last 18 months to complete

settlements still without adequate services, gt ) i '
[0ver'2000 houses in multiple projects’ that are
administered through the national government’s
enhanced People’s Housing Process (ePHP). ePHP

“own houses by accessing government housing
[Stbsidiesdirectiy) The partnership with the
Ethekwini metropolitan municipality has allowed
for effective implementation of this program, which
is particularly notable given the ab;ence of such
partnership in other areas of the country. In those
areas, progress has been much slower'A lear
lesson is Hherefore Hhat M
beteoeen municipal government and

5m55roo+s arﬁmsa}wws af e poor
&5 an effective wechanism. for large-

almost 14,000 households.

The national shift focwards
incremental informal setHlenent
wpgrading on coell-located Cand
has also led to a new type
of partneship between the

TN and Hhe eThekeoini

mehopolitan municipaliby,

- ISN and the eThekwini Metro is meeting monthly to discuss the plaﬁ‘s and progress on a number
of “pilot projects” which includes, -amongst others Quarry Road, eZakheleni, Dunbar, Nutuzuma
G, Havelock, and Mathambo. Representatives from Housing Support, Water and Sanitation,
and Planning attend these monthly meetlnqs and CORC is coilaboratlnq with the Project
Preparatlon Trust (PPT), a NGO in Durban providing technical support to poor communities,
on flndlnq workable solutions to better service dellvery ISN is also drawing in Community- b

~ based Organisations (CBOs) to table their requiréments,.-These include Khethukuthuna, Black

. Disadvantaged Deprived Homeless Community, Ubuntu Botho, Sisonke, and Sisco. ) B

The preparation of Havelock and Mathambo have made &
considerable impact on the progress of cementing a partnership codiv
e Mebo. Through Hus engagemen} He Water and Sanidation and
Planning are more interested in the TN-model of upgrading

Covnmunities across Durban are ready to 50“'0 scale.

The partnership-in-the-making has Wustrated Hat collaborative
partnersiips, especially) in the condext of very volatile political reallities,
s e ciliby o K0k Hne ballance. i oo of SR

| to upgrading settlements, and driving developrent. |
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city of A
johannesburg

The City of Johannesburg has partnered with"CORC!and ISN to
help facilitate broader communities of practice 'inthe field of
informal settlement upgrading. These communities of practice
are rooted in the notion of deepening denvocratic engagement
and realising the of being a citizen{insthe City.

communities should be at the centre of development,

Currently, communities aligned to ISN are presenting their needs and development
aspirations, and in some cases, backing these up with analysis and discussions
about their enumeration data, spatial development plans and savings. These
settlements include Ruimsug, Slovo Park, Kliptown, Protea South! Zandspruit,
Thembelihle, Malvern, Malboro, Drieziek 5, Lolly Station, Fine Town proper, :
Fine Town North, Chris Hani, Kapok. Nersary, Hope Field, Slovo Park, Meretiriq,
Vlakfontein, Bhekaphambili, I\Ill'a;ibuko,l Sweet Waters, Weilers Farm and Patsing.

INFORMAL STUDIO: RU I 5,

A chief accomplishment of this partnership is the ongoing
project to upgrade the settlement of Ruimsig.

This is the first such “re-blocking” initiative

anywhere in Gauteng province.

Jﬁ ®

it

The TN on _Jabw5 have frequed dialogues arownd cay to probilise

Hneir communddios inline plisht for beter se-vice Sl b,
]

At the conference, the :i"q:‘q:":"t g

Clty of Johannesburq Car ners| |tps c:n spthe up s.trwc dpro::stlorf .
reported the foIIowinq > o;::?:er:;hf;d:ve capacity and will to improve their
key Iearmnq outcomes: > communities learn from one another

ne
RTELLLRAS
pannant
e

The SA SDI Alliance has also recognized challenges in this partnership, which
include: lack of buy-in for such partnership across the municipal government, and

B S R iRy Political buy-in from councillors have

stalled many processes, and in some cases led to the fragmentation of the
communities. In the CUFF projects, communities have struggled to convince
government that their incremental upgrading results in greater social cohesion
towards real delivery of services, The politics of the micro many times overshadow

the institutional manouverings at the macro level.

Hocoever: TN Joburg have displaved 4 resolve and

agency) that inspire people to re-dream their cities,
and to implement projects that demonstrate the

" ffckvnss of sorking o

e LT T T —r— _ \ 1. Transforming minds and setting precedents (published)
2. Change by Design at Slovo Park

! Al

B g,




ekurhulen1 metro.
muﬁ101pahty Ekurhuleni

The partnership with the Ekurhuleni Metropolitan:Municipality has
been under joint discussion for over three years.FEDUP leaders
such as Rose Molokoane have been liaisingrwith:the director of
Human Settlements, Mr. Aubrey Mokgosi around-the improvement
of living conditions in shack settlements in the [mining belt.

up of strong FEDUP-affilisted savings
schemes, buitd {o build
with subsidies provided by the Pecple’s
Housing Process. The Partnership ciiv the -
Ekwhuleni Mehopolitan Municipaliby bhas :
been essendial in this process, in order to
3 ' navigate bureaucratic bhuundles and achieve
This is constantly worsening as informal settlements are situated on ¥ Services fo., Hee F“’PQ‘ of Thinasonke.
land not suitable for housing. Well-located land suitable for housing ; i
development is not readily available. To this extent, the Metro have o
prioritised the “informal settlements essential services” plan which e ) _T 3
seeks to upscale the delivery of essential services to settlement. .

Despite all the setbacks to what could become a productive partnership, theISN/is continuing to|
[network communities throughiprofiling By establishing a common knowledge base, communities

have networked around common issues, such as poor levels of service delivery, evictions, and

- relocations. The partnership with the MSTT have also networked communities in their plight. In
some cases, the platform of the MSTT was utilised to have direct access to decision makers in
Ekurhuleni, and settlements that were not on the Metro's radar were added.

T the mondh of August, the Johanneshurg Metropolidan Police Department
moved in on Marlboro Tndushrial and evicked more Hhan 1600 families.
The JMPD created an overvu.gkl- buwmandarian crises codh no legall foa{'unﬁ

The community is working alongside Lawyers for Human Rights to find restorative justice.




lessons learnt in building

pragmatic partnerships

The nature of partnerships with local government and the SA SDI Alliance is two-fold.

n The examples of settlement upgrading through E The construction of an active citizenry

L } | AT { | partnership with local government that have taken is necessary at the project level to ensure

{Livbyl Ieaders_havea oAl qpartnershlp L ARheINsye Rt CHENOUSINGdeYeIOpING place throughout ‘the country demonstrate the maintenance and sustainability of work that is
of Govan Mbeki, Kleinskool, Vee Plaas, and others. ISN is now engaging the Metro on the upgrading of necessity of such an approach to deliver more done. Further, at the programmatic and project
HISRRlOh DIRlectS Ry UM S Greer.lbushes. TheiISNand FEDUP have had frequent efficiently and effectively. Planning principles conception level, active citizen involvement is
engagements with t_he director of Human Settlements. He showed great interest in collaborating wit_h of participation and inclusion are sometimes necessary to ensure responsive programs, and
FEDUP:qnd ISN an:the upgrading ofy Seaview,and 'is negotiating withthe ofd counclls to:release, the land understood as causing development processes accountable institutional action. Taken together,
to the Metro. With meagre technical support, FEDU_.P,._and St chalgenqe °f up?ratzflnq to be slower and more resource intensive. But (7} SA SDI Alliance understands that physica
Moeqgesukkel, and have started engagements with the Nelson Mandela Metropolitan University in the demanding nature of incremental upgrading delivery and building an urban poor platform are
AEPlaping anienginc e plat S e eb i B ] S e S EQ g b subdivided.‘ where people already live requires a great deal geared towards both “upgrading lives, and building

The Cape Town and Joburg CORC offices are supporting these groups. of community engagement in order to actually
P implement a project:

M AN G AU N G ; In the past 18 months, the SA SDI Alliance has been able to build city-wide community networks |

e

Since the beginning of 2012, FEDUP have started networking informal settlements around service ~ that are building platforms with local qover.nrrient institutions and other actors in academia and
delivery issues. Hence, the ISN is emerging in Mangaung. In March and again in June, ISN , FEDUP civil society to address the severe challenges of informal settlements. What has emerged is a
and CORC have been engaging with the Metro, and made a few presentations to the Speaker set of experiences with lessons for how to make partnerships between such actors effective,
and Municipal Mayor. Currently, more than twenty four informal settlements around Bloemfontein as well as significant delivery achievements, especially in municipalities where partnerships are
have been mobilised, and ISN is drafting programmes, reports and strategising on the way forward. more developed, such as Cape Town and Stellenbosch. '
Some leaders went on an exchange to Cape Town, and leaders from Gauteng and Western Cape
have also supported the groups in Mangaung. A platform have been created to interact directly Thu-ee fuy\.aw;l-ﬂo, Magg emerge from His set of experiences:

with city officials in finding responsive solutions to urban poverty.

. Top-down assumptions of autonomous action by municipal authorities are thoroughly inadequate to
achieve large-scale service delivery, and are also disempowering of ordinary citizens
. Significant investments of time and financial resources in community leadership development is
essential for building grassroots strength to work with local government
Municipal partnership with institutional forms such as city-wide community networks are key
3 vectors for ensuring that urban poor communities end up at the centre of development processes.
This ensures sustainable projects, and longer-term mobilization of ordinary citizens.

The Sedibeng district municipality incorporates Midvaal, Emfuleni, and Lesedi local .
municipalities. Leaders from the Sicelo settlement is leading partnership meetings in the district,
and have brough the attention of the MSTT to many struggling communities.

4 Partnership between communities, city-wide community

networks, and local authorities has also encouraged The residents of urban informal settlements

institutional innovations that ensure a greater flow of are leading government, academics and other

resources and influence to the poor beyond physical actors to see these places as sources of
Through presentations to the Western Cape NUSP forum, Breedevalley (anchor town Worcester) upgrading of informal settlements. A prime example is the promise and the future of the nation. Through
and Drakenstein (anchor town Paarl) municipalities have indicated interest in working with ISN creative use of the Extended Public Works Programme in the kind of partnership-based approach that is
and CORC in coming up with comprehensive plans for the phased improvement of informal Stellenbosch and Cape Town to provide formal employment at the heart of the SA SDI Alliance, new kinds of
settlements in the judicial boundaries. CORC is preparing a proposal to Breedevalley, and have opportunities to local residents in all upgrading projects equitable, inclusive cities are becoming real.

secured meetings with the head of Human Settlements in Drakenstein. that fall within the ambit of the partnership.



&ﬁiS&tiOﬂal SENIOR MANAGEMENT

Bunita Kohler —— Director

Siku Nchoma —— Programme Coordinator

p ! O ! I le Stefano Marmorato ——= Deputy Director (left April 2012)

ISNAND FEDUP r
EOT QPDH\)ATORS

"" Mzwanele Zulu ISN Coordinator
Patrick Magebhula ——>  ISN Coordinator
Rose Molokoane —  FEDUP Coordinator

Marlene Don —  FEDUP Coordinator
_ OFFICE, F\NANCE ADMIN
) Patience Phewa Durban Office Coordinator
! Sandra van Rensburg ——=> Joburg Office Coordinator
Sl CORC pPOFH_E Gail Thomas —> Finance
CORC is a formally registered NPO (Registration i = Figenge
number: 017-659NPO) based in Cape Town (with ¢ O O
offices in Durban and Johannesburg). CORC i 6 T
demonstrates alternatives to top-down service fispveiongieane o il
\ delivery and development prolects by advocatlnq for
the central role of poor people in the planning and LINE CO- QQD\NATQRS
"‘"6?{_? Implementatlon of prolects Walter Monyela Savings (National)
C s It is associated with the Slum Dwellers International (SDI) network, active

Blessing Manchitsana —— Enumerations (National)

innr--" “‘

in 33 countries worldwide. CORC provides support to networks of urban
informal settlements (mainly FEDUP and ISN):who mobilise thousands of

Ayanda Dlungwana —>> Enumerations (Cape Town)

duration of a members’ term is 2 years, after which the member is eligible to be re-elected.

Ryan Bosworth —> Project support (Joburg) - joined June 2012

Durban) - joined March 2012

| Andre Mengi —> Enumerations (Joburg)
informal settlement dwellers around their own resources and capacities. Aditya Kumar —>  Project support (National)
Sizwe Mxobo —> Project support (Stellenbosch)
B Q AR D Q F D \ Q E C T O R S Olwethu Jack —> Project support (Cape Town)
Baraka Mwau —> Project support (part time)
The Board of directors is tasked to set the overall mission and Max Rambau — > Project support (Joburg) - left May 2012
vision of the organisation, and track performance against the Kwanele Sibanda ——>  Project support (Joburg)
aqreed proqrammes and Strateqies. The board meets 4 times a year, and the Jhono Bennett —>  Project support (Joburg) - joined June 2012

(
(

At these board meetings, the Board reviews progress and ensures that the mission and vision
is carried out, and approves short and medium terms plans for CORC. The board is made up Jeff Thomas ——>  Project support (Durban)

Phumele Khumalo —>> Project support

of community leaders and other trusted fellows. The honoured board members are: Laura Carvalho ——> Livelihoods (National)
Dr. A. Mia (Chair), Prof. D. Dewar (Sect), Mrs. H. Hendricks (Treasurer), Dr. M. Price (vice John McKerry > Solid Waste Network (Cape Town)

chancellor of UCT), Mrs. E. Benekane, Mrs. P Assubuji, and Mrs. M. Don” Walter Fieuw ——>  Documentation (National) - joined Oct 2011
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report from the

regional offices

CAPE TOWN

We have experienced an explosion of activities in the past 18 months.
The Cape Town office has enlarged its capacity to respond to the growing
demands of a national network of community based organisations ready
to engage government around collaborative approaches to improving the
living conditions of thousands of households. The strong partnerships with
Stellenbosch and Cape Town local governments have drawn considerable

attention, and have been centres of learning. CORC main office is in Cape
Town, and provides national support.

-
Contact the Cape Town office at:
Ist Floor Campground Centre, Cnr Raapenberg and Surrey Rd,
Mowbray, Cape Town 7700
+27 (0)21 689 9408
Contact Person: Bunita Kohler

A JOHANNESBURG

Here in Johannesburg, the idea first emerged of an ISN from
deliberations and need assessment by FEDUP leaders.

To some extent, the movement have mistakenly been seen as
an “organisation”, which caused major confusion and leadership
S EEIEEEY the ISN has been at the fore of negotiations |

with City of Joburg and Ekurhuleni, where MoU's are under review.
Two officials from CoJ and Gauteng Province was taken on

an exchange to Thailand, to better understand the power of
networked communities and a developmental state. Savings

in FEDUP/ISN groups have grown stronger.

to support people’s initiatives through CUFF funding. ili3

engagements with MSTT continue, and communities network

EICIT RG] “politics of shit”.

Contact the Joburg office at:
3rd Floor. Willow Grove, 196 Louis Botha,
Houghton Estate, Johannesburg 2198
+27 (0)11 483 0363
Contact Person: Sandra van Rensburg ]

DURBAN :

Looking back on the past 18 months, we as the Durban CORC
office have supported the revival in FEDUP savings by hosting a
National Savings Dialogue and Treasurer's meeting which was
held in August 2011, where FEDUP leaders and delegates from
Zimbabwe, Malawi and Namibia shared and refreshed memories
of effective daily savings. We also organised a technical exchange
around upgrading, which spurred on frequent engagements with

ORI TG T L) CORC and ISN worked hard on enumerations

in five settlements, and profiled close to 100 settlements. A creche
e A R e IR ACK &Y i In' April ISN initiated the
upgrading of Havelock and Mathambo, and the design phases have
been completed. Together with ISN, the CORC office look forward
the cementing the partnership with eThekwini metro.

Contact the Durban office at:
300 Old Mutual Building, Smith Street, Durban 4001
+27 (0)31 304 9694 )
© Contact Person: Patience Phewa ,":"‘",r'_' ghset % T R e
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financial summary

COMMUNITY ORGANISATION RESOURCE CENTRE
(onsolidated Tncome and Expendidure Statement
o1 April 2011 - 31 March 2012
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{R}2012 | {R}z20m
income 15 305 192 11951 573
Grants received 2 835 650 22129 214
Commission received 8332 6 787
Deferred - 2012 10 659 881 -10 659 881
Ikhayalami - Income 1301445
Ikhayalami - Interest 6728
Interest received 493 156 475 453
exend = 6 236 54 9 631 49
p Administration 863 029 590 771
p Audit fees 14 250 12 825
p Bank charges 12 960 8 253
p Printing and stationery 20 344
p Rental 36 500 26 248
p Salaries 3147 309 2765113
p Telephone and fax 63 866 68 088
A 90 058 08 66
p Computer Equipment acquisition 41193 21152
p Equipment acquisition 31482 7513
P Motor vehicle acquisition 17 383 80 000
Building ban Poor Platfo 6 83 00
p Building Urban poor Platform 473 044 403 414
p Coordinators 84 037
p ISN Mobilising § 75 631
P Philippi & Durban Forum 26 620 20 000
p Progress Support 576 657
p Regional Hub : 131902
p Training and development 26 489 291 364

{R}z012 ‘ {R}zon
Capital Projects 1629060 290890 |
P Capital - Equipment 267 880 -
P Capital - ISN Upgrading 443 319
P Kayamandi Environmental Office 11975
P Langrug 533 695
P Lanquedoc Gis Database 72191 G
P Piloting Innovative Building Technologies 300 000 262 754
P> Sheffield Road Pilot Blocking Out - 28 136
| Project Support 9 833 014 4177 633
] P Co-researchers 27 200 579 800
P Community Base Planning 109 463 161 624
P Consulting fees 351 469 119 042
P Documentation 47175 144 150
P Enumeration 728 944 623 452
P Exchanges and Workshops 1236 679 900 558
P> Federation Strengthening 1763 688 267 499
P House Numbering & Mapping g 59 744
P Informal Comm. Strategy E 20930
P> Pilot Project - Technical 3193 286 p
P Prep of Innovative Pilots i 954 484
P Profiles 708 689 324725
P Strengthening Womens Savings Collect 669 690 21 625
P Ikhayalami expenses 996 731 8
D D, 0 0 9 O 08
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International
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Conservation Trust Il Ford Foundation
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Gates Foundation
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[l Administrative
B Assets
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Poor Platform

B cCapital Projects
B Project Support

OUR MAIN FUNDERS

FOR e

¥ o Cordaid
I sShack/Slum Dwellers [l Mott Foundation
International
M General

Il Misereor i
B Rockefeller Foundation I Ford Foundation
M Bill & Melinda

Gates Foundation
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